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taken for raising an 

issue. Please take full 

advantage of all the 

resources the company 

has provided to guide you in correct business conduct. 

I want to thank all employees for ensuring that we as 

a company act in a manner that is ethical, fair, and in 

accordance with all policies, procedures, and laws which 

apply to us. Each of us is responsible for helping maintain 

the value of our company.

J. M. Bernhard Jr. 

President, Chief Executive Officer, and Chairman

Shaw’s core Values
Employees of Shaw should reflect Shaw’s values in all 

that we do. Please read, understand, and comply with the 

company’s Code of Corporate Conduct, which expands 

on Shaw’s core values. Our core values are:

Safety

Integrity 

Accountability

Valuing the Individual

Innovation

Initiative

Execution Excellence

Customer Focus

Commitment to Quality

Open and Honest Communication

Employees are expected to consider Shaw’s Core Values 

when making decisions related to their work. Will the 

decision you are about to make support the values?  

Will it be contrary to any of the values? Your best  

decision will support the most values.

While our business  
operations work hard  
to create shareholder 
value, it is the ethics  
and compliance of all  
employees that will 
maintain the value of our 
shares and our company. 

message from the ceo
Shaw continues to grow in geography, industries, and 

services. In conducting our business, we place utmost 

importance on working in an ethical manner and 

complying with all laws, rules, policies, and procedures. 

We work hard to create shareholder value, and it is the 

ethics and compliance of all employees that will maintain 

the value of our company. 

We should be proud of where we work. Our reputation 

is very important to us and our reputation is manifested 

by the level of professionalism and quality we have in 

performing our work as well as whether we conduct 

business in a fair and ethical manner. We expect all of 

our employees to perform their job in an ethical and legal 

manner. This Code of Corporate Conduct is provided as a 

guide regarding the kind of behavior that we expect. 

Speak Up Hotline: 
888.337.7499

This Code cannot cover every single issue you may be 

faced with as an employee. It is meant to be a guideline 

for you and a place to start in your search for an answer. 

The company employs a chief compliance officer who may 

assist you in resolving questions or issues you have about 

the Code and about ethical and fair conduct in your work. 

Shaw promotes an open door policy and encourages you 

to discuss any issues with your supervisor. In addition, 

the company has established a hotline that you can use 

to report anything you feel violates policies, procedures, 

laws, or Shaw values. Employees can remain anonymous 

if desired and are assured that no retaliation will be 

At Shaw, safety is not just a goal; it’s a culture—an entire way of doing business.  
Shaw is firmly committed to operating all of our facilities and projects in a safe, efficient manner. 
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At Shaw, safety is not just a goal; it’s a culture—an entire way of doing business.  
Shaw is firmly committed to operating all of our facilities and projects in a safe, efficient manner. 

Safety
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Safety
Safety is an important part of the Shaw culture. We want 

you to leave work in the same condition you arrived. We 

want employees to care about working safely. Following 

the laws and our policies that apply to your activities will 

more likely keep employees from getting hurt. We expect 

all employees to comply with the safety rules and report  

all safety incidents immediately to a supervisor or hotline. 

We expect employees to report to work in a manner 

that allows all to work safely. Employees are expected to 

come to work free from the influence of alcohol, illegal, or 

non-prescribed drugs. Persons found to be under such 

influence will be removed from the premises. Additionally, 

we will take action against any employees who come on 

our premises in the possession of such substances.

We must work together professionally and safely. 

Employees who engage in fighting or threaten someone 

else will not be allowed to remain at work. 

If you see someone performing work unsafely, we expect 

you to use your “Stop Work” card to stop the work and 

then report the incident to safety or management. We also 

expect employees to report someone who is impaired in 

their work because of potential influence by alcohol, drugs, 

threats, or fighting. Reporting these things will ensure that 

we keep a safe workplace.

Shaw expects our supervisors who receive notice of a 

safety concern from an employee to address the concern 

seriously and follow company procedures for addressing 

such concerns.

Shaw has written policies on Safety, Substance Abuse 

and Workplace Anti-Violence. These are available on 

ShawNet. If you do not have 

access to ShawNet, please 

ask your supervisor, a safety 

representative, or Human 

Resources to provide you 

with a copy.

Shaw participates in the nuclear industry and therefore 

encourages and expects all employees to promptly report 

concerns related to nuclear safety and quality. Shaw 

promotes a safety conscious work environment in order 

to foster a workplace in which employees feel comfortable 

raising issues without the fear of retaliation.

Shaw Safety policies are located on the ShawNet 

intranet here.

employee authorization to Stop Work

As a Shaw representative, you have the authority 

without fear of reprimand or retaliation, to 

immediately stop any work activity that presents 

a danger to you, your co-worker, our clients, 

partners, or the public. It is your responsibility 

to get involved by questioning and rectifying any 

situation that is identified as not in compliance 

with our Environmental, Health & Safety policies. 

You are to report any conditions or activities that 

involve violation of established Environmental, 

Health & Safety policies. If you don’t feel the 

issue is addressed adequately, you have the 

responsibility to raise the issue higher.

Remember, safety is everyone’s responsibility.

Safety Hotline: 
866.299.3445 

http://shawnetv2.shawgrp.com/sites/govern/pp/corp/ehs/default.aspx
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Shaw values integrity and accountability in the behavior of its employees. We expect you to  
perform all work and conduct all business transactions in a transparent and ethical manner.

Integrity & accountability
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gifts
In some cases, the exchange of limited, non-cash 

business courtesies and gifts is appropriate and 

acceptable, except when dealing with any public employee 

or person representing a government entity, agency, board 

or department. We will not use courtesies and gifts to 

attempt to influence the decisions of customers, suppliers, 

or others. Personal gifts (not funded by Shaw) by Shaw 

employees to persons with whom we do business require 

preapproval by the chief compliance officer unless the 

employee is directly related as a family member to such 

individual. The Travel and Entertainment Policy provides 

guidance on gift giving.

The general rule regarding gifts is that you can 

accept and give gifts to clients or potential  

business partners if:

•	 they	are	under	$100	or

•	 they	are	valued	less	than	$150	and	have	a	 
Shaw logo on them or 

•	 they	are	holiday	gifts	generally	valued	less	than	$100.

Examples of gifts you cannot accept or give are:

•	 cash	or	cash	equivalents	(including	gift	cards	unless	
the gift card is for a specific item, such as a book or 
ham,	and	is	valued	under	$50)	or

•	 trips	not	related	to	business	or

•	 vehicles	or	other	expensive	items.

The following events require pre-approval from the 

Compliance Office:

•	 a	gift	you	want	to	receive	or	give	is	worth	more	than	
$250	or

•	 the	person	who	is	to	receive	the	gift	is	employed	by	
a government entity (either state, local, federal, or 
foreign) or

•	 a	gift	of	any	size	is	being	offered	by	a	person	or	
entity while an award of work to that person or entity 
is pending or the person works for a supplier or 
subcontractor on a government project.

(Gift giving does not include charitable contributions, which 

are covered later in the Code of Corporate Conduct).

Even if a gift is allowed under Shaw’s policies and this 

code, employees should consider the appearance of 

individual gifts and gifts over a period of time and how 

they would be perceived by others. Different persons and 

different companies view gifts differently. An employee 

should refrain from taking actions with regard to gifts that 

appear inappropriate.

meals and entertainment
In some cases, engagement in meals and entertainment 

for business purposes makes sense. However, meals and 

entertainment for any person employed by or representing  

a state, local, federal, or foreign government requires  

pre-approval of the Compliance Office and may require  

other approvals, as well. Also, see our Global Anti- 

Corruption Policy for specific issues related to non-U.S. 

government officials. 

gift examples
Gifts to employees that are generally 
acceptable in commercial (non-
governmental) relationships include:

•	 Jackets	or	other	sportswear	with	
company logos

•	 Reasonable	dinners	as	long	as	the	dinner	has	
a business purpose

•	 Holiday	gifts	valued	under	$100	

•	 Golf	or	other	sports	outing	if	it	coincides	 
with a business purpose and representatives 
from both companies are present

Gifts to employees that are generally not 
acceptable in commercial (non-governmental) 
relationships include:

•	 Transportation	expenses	such	as	air	fare,	etc.,	
in connection with trips that are not related to 
company business

•	 Cash	or	gift	cards

•	 Vehicles	or	other	expensive	or	luxury	items

✓

✗

✚

http://shawnetv2.shawgrp.com/sites/govern/pp/acct/Draft Accounting Policies/SG-AF-0089 Travel and Entertainment/SG-AF-0089 T and E Policy updated 4-11-12.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Global AntiCorrupt Policy 2011.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Global AntiCorrupt Policy 2011.pdf
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Meals with non-public individuals should be limited to a 

reasonable amount, have a business purpose, and be 

fully and accurately documented in accordance with our 

expense reporting procedures. Entertaining of non-public 

individuals must be expensed on expense reports in 

accordance with our Travel and Entertainment Policy  

and must be reasonable and in accordance with  

company policies.

client pressure
Clients of Shaw should be treated with respect. However, 

you are not expected to do anything that a client requests 

just because they are a client. When a client request 

makes you uncomfortable, seems unethical, or would 

violate a law or Shaw policy or procedure, Shaw expects 

you to decline acting upon the request. If you receive a 

client request that makes you uncomfortable, you should 

seek help from your supervisor, an officer, or attorney 

employed by Shaw. Sometimes “no” is the right answer, 

even to a client.

conflicts of Interest
A conflict of interest occurs when your personal interests 

or the interests of your family members interfere with your 

ability to perform your job functions free of bias and in the 

manner that best benefits the company. As an employee, 

you have a duty to avoid and to disclose any situations 

that might create a potential or actual conflict of interest 

with regard to working at Shaw.

You are expected to not represent the company or attempt 

to influence company decisions in any transactions when 

you or a member of your family has a financial interest in 

the transaction. If a situation which creates an apparent 

or actual conflict occurs, you must, in writing, disclose 

the nature of the conflict to the chief compliance officer 

and remove yourself from further involvement with the 

transaction. In the event you find yourself in a situation 

which might appear to be a conflict of interest, you are 

expected to notify our chief compliance officer.

If you are unsure if there is a potential conflict of interest, 

you can request a determination from the chief compliance 

officer by contacting the chief compliance officer directly. 

company property
Shaw is a publicly traded company and the company 

owns assets it needs to conduct business. Those assets 

belong to the company and the shareholders of the 

company, not employees. We are expected to remember 

that we are caretakers for the company’s property and we 

do not own the property. Company property (including 

information) cannot be borrowed or taken. We should 

strive to protect company property from loss, damage, or 

theft. These rules also apply to client-owned property. 

Employees cannot borrow company assets. Company 

assets include company supplies, equipment, 

opportunities, and money.

conflict of  
Interest examples
A Shaw employee recommends 
to his business line the rental of a 
building for a Shaw purpose which is owned 
by his brother.

A Shaw project manager directs procurement 
to obtain a subcontract with a business his 
best friend owns and the best friend gives a 
commission on the work generated with Shaw  
to the employee’s wife.

A Shaw employee leases a piece of his 
personally owned property to Shaw and is paid 
a lease payment in return.

http://shawnetv2.shawgrp.com/sites/govern/pp/acct/Draft Accounting Policies/SG-AF-0089 Travel and Entertainment/SG-AF-0089 T and E Policy updated 4-11-12.pdf
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bribes and Kickbacks
We are expected to conduct business in a fair and 

ethical manner and we do not allow or tolerate any 

bribes, kickbacks, or other inappropriate payments or 

benefits transacted during business. If you are aware of 

this activity, we expect you to report it to the company.

time Sheets
We are expected to accurately report compensable 

hours worked. We must report time consistently to 

projects and administrative activities as set forth in 

our policies. Questions about recording time can 

be directed to your manager, a Human Resources 

representative, or the Accounting department. The 

Timekeeping policies are located here.

International business
We are engaged in international business and many other 

countries have laws that are different from those of the 

U.S. Those of us working with projects and business in 

other countries have a duty to become fully informed 

of and comply with all applicable laws and regulations 

affecting the work in those countries.

global anti-corruption
We are expected to engage in business internationally in 

a fair and legal manner. We will not engage in activities 

that can be construed to be inappropriate business 

transactions, bribery, or kickbacks. There are numerous 

U.S. laws and laws of other countries that make it  

illegal to participate in bribery or other inappropriate 

business transactions.

The Foreign Corrupt Practices Act. If you conduct 

business internationally, you should make sure you are 

informed about and fully aware of the U.S. Foreign Corrupt 

Practices Act (FCPA). This Act prohibits the giving of 

anything of value to officials or employees of non-U.S. 

governments in order to obtain or retain business or make 

a decision on our behalf. The Act has record keeping 

requirements to which we are bound. The Act applies 

to the company as well as any party that represents us. 

We expect all employees and those who represent us to 

fully comply with our Global Anti-Corruption Policy and 

all applicable procedures. Information about our Anti-

Corruption Compliance Program is available on ShawNet 

in the International Resources Center.

The UK Anti-Bribery Act. The United Kingdom Anti-

Bribery Act prohibits persons acting in association with 

business related to UK operations from making bribes. 

This applies to both commercial and governmental 

transactions. Employees must comply with the Global 

Anti-Corruption Policy.

Q & a
Q:  I am reviewing a potential contract for work 

with	a	client	in	the	middle	east.	The	contract	
contains a provision which states that no Israeli 
materials may be used. Is that okay?

A:  According to U.S. law, we cannot enter into 
a contract with that requirement. Employees 
should contact the chief compliance officer 
immediately.

http://shawnetv2.shawgrp.com/sites/pay/default.aspx
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Global AntiCorrupt Policy 2011.pdf
http://shawnetv2.shawgrp.com/sites/govern/int/default.aspx
http://shawnetv2.shawgrp.com/sites/govern/Shared%20Documents/Global%20AntiCorrupt%20Policy%202011.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared%20Documents/Global%20AntiCorrupt%20Policy%202011.pdf
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Boycotts. Certain countries are engaged in boycotts 

against other countries and try to enforce such boycott 

provisions in contracts with U.S. companies. U.S. Anti-

Boycott regulations prohibit such actions. We should 

not agree to any contract, document, or oral request 

containing any provision that requires or could be 

interpreted to require the company to comply with 

any such boycott. Additionally, the law requires that 

certain requests for such a provision be reported to the 

government; therefore, if you encounter such a request, 

it should be reported to the chief compliance officer 

immediately. The company has an Anti-Boycott Policy 

which discusses this further.

Export Controls. We will fully comply with all 

applicable U.S. export, customs, or trade control laws and 

regulations, licensing requirements, and other relevant 

U.S. laws and international sanctions. See the company’s 

Export Control Policy for detailed information. Additional 

information about Shaw’s Export Control Program is 

located in the International Resource Center.

policy Variations
Most employees do not have the authority to grant 

exceptions to variations to company policies. The policies 

or the applicable authority matrices define who has the 

authority to do so.

Insider trading
Shaw believes that its shareholders should all invest 

with the same information that is publicly available and 

therefore does not allow employees to trade in Shaw  

stock when they possess material non-public information. 

Shaw has an Insider Trading Policy and the law also 

defines what we can and cannot do regarding trading 

in Shaw stock. Employees having material non-public 

information about Shaw cannot trade in Shaw stock. 

Q & a
Q: I just heard that the company won a big 

project but we haven’t announced it yet. 
Can	I	go	purchase	Shaw	Stock	at	an	
online stock broker site?

A:  No. Under the law, you cannot “trade” 
in company stock when you have 
information about the company that has 
not been announced and is likely to affect 
the stock price. Our policy prohibits 
employees from trading in company  
stock when they have material  
non-public information.

Otherwise, employees, except those defined in our policy 

as “Insiders,” are not generally restricted from trading. 

Insiders are restricted from trading during a blackout period 

as defined in the Policy.

http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Policy Against Prohibited Boycotts.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Export Control Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/int/default.aspx
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Insider Trading Policy.pdf
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Shaw values its employees as a critical part of its business. Employees have a right to work  
in a place where they are comfortable and productive. Shaw appreciates the differences that people  

bring to the workplace and we expect employees to appreciate those differences as well.  
Shaw expects employees to exhibit good leadership.

Valuing the Individual
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Valuing the Individual equal employment opportunity
We are an equal opportunity employer. All 

employment related decisions and practices 

involving recruiting, testing, hiring, promoting, 

transferring, compensation, training, use of 

facilities, leaves of absence, and terminations 

are based on merit and business needs and 

are made without regard to race, creed, age, 

color, ancestry/national origin, sex, genetic 

information, pregnancy, marital status, veteran 

status,	religion,	sexual	orientation,	disability,	citizenship	

status, or other basis prohibited by law, statute, order,  

or regulation.

prohibition of harassment
Harassment is an action that unreasonably interferes 

with our ability to do our job or creates a workplace that 

is offensive to you. Harassment can be based on things 

like a person’s age, religion, race, gender, or disability. We 

want employees to work in a place where co-workers and 

supervisors respect each other. If you feel that you are 

subject to harassment, immediately contact someone in 

Human Resources or call our Speak Up Hotline. For more 

information see our Prohibition of Harassment Policy.

diversity and respect
We value all employees as individuals for who they are and 

we expect our employees to do the same. By respecting 

and valuing differences, we will enhance teamwork  

and build a competitive advantage. 

employee data
As part of our duties as an employer, Shaw collects, 

manages, and uses personal data of employees for 

employment-related purposes. We have procedures 

and	processes	to	minimize	the	risk	of	inappropriate	

disclosure of this information. In the event of an inadvertent 

disclosure, we will notify you. By providing your personal 

information to us, you consent to our appropriate use of 

the data for business purposes. We expect employees 

to report any issues related to inappropriate use or 

transmission of this protected information. For more 

information on our procedures related to personally 

identifiable information, see our Employee Data Privacy 

Procedure and our European Union (EU) Employee Data 

Privacy Procedure.

other employment laws
The company is committed to full compliance with all 

applicable employment laws, including, but not limited to, 

the Americans with Disabilities Act, the Family Medical 

Leave Act, and the Fair Labor Standards Act. Employees 

with questions related to accommodations, leave  

or pay should contact the company’s Human  

Resources department.

Global Support Hotline: 
U.S.:	866.760.SHAW 
U.K.:	0+44	800.093.SHAW	 
International:	+1.225.987.SHAW

Speak Up Hotline: 
888.337.7499

http://shawnetv2.shawgrp.com/sites/govern/pp/corp/hr/HR Policies/CORPHR203 - Prohibition of Harassment.pdf
http://shawnetv2.shawgrp.com/sites/govern/empdataprivacy/Procedures/EDP Procedure.pdf
http://shawnetv2.shawgrp.com/sites/govern/empdataprivacy/Procedures/EDP Procedure.pdf
http://shawnetv2.shawgrp.com/sites/govern/empdataprivacy/Procedures/EU Privacy Procedure.pdf
http://shawnetv2.shawgrp.com/sites/govern/empdataprivacy/Procedures/EU Privacy Procedure.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/corp/hr/HR Policies/CORPHR023 - Americans with Disabilities Act - Reasonable Accommodation.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/corp/hr/HR%20Policies/CORPHR014%20-%20Leave%20Covered%20by%20FMLA.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/corp/hr/HR%20Policies/CORPHR014%20-%20Leave%20Covered%20by%20FMLA.pdf
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Shaw prides itself on success in our industry because of our vision and innovative  
concepts developed by employees. Information related to Shaw innovation is  

confidential and proprietary. Employees enhance company innovation by  
engaging in professional development and improving their technical skills.

Innovation
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Shaw prides itself on success in our industry because of our vision and innovative  
concepts developed by employees. Information related to Shaw innovation is  

confidential and proprietary. Employees enhance company innovation by  
engaging in professional development and improving their technical skills.

Innovation acceptable use
Internet access is provided to us for business use. We 

should not abuse access to the internet for personal 

reasons and excessive personal use during work hours is 

not permitted. Actions that are prohibited for internet use, 

either business or personal, are anything involved with 

pornography, gambling, violence, or other objectionable  

or illegal material. We have no expectation of privacy  

with regard to internet use on company-owned or  

issued equipment. In addition, the company has an Internet 

Postings Policy which governs expectations of behavior 

related to internet use. Some incidental, de minimis use is 

allowed but the records created by personal use belong to 

the company.

Because there is no expectation of privacy with regard to 

your use of Shaw computers, you should not communicate 

or store medical information, financial information or 

other sensitive personal information on Shaw systems. 

In addition, you should not use Shaw’s computer to 

communicate with your personal lawyer or accountant 

as these records become the property of Shaw and any 

communication privilege, such as attorney-client privilege, 

can be waived through such communications.

Security
We are responsible for keeping the information we work 

with secure. As such, we must take simple security 

precautions at all times, such as locking our workstation 

when away from our desk, never sharing (with anyone—

inside or outside of work) any password, and not writing 

passwords down. Remember that all actions taken on 

computers or other equipment assigned to us are our 

responsibility, and we should keep those items secure. 

The company has several IT policies and procedures  

that support these expectations.

confidentiality
Shaw is a publicly traded company and we disclose 

information to the public in certain methods. As such, 

all company documents and information are confidential 

unless released to the public in some official manner 

through	company	authorized	channels.	Only	certain	

employees	have	the	authorization	to	speak	on	behalf	of	

or provide information on behalf of the company outside 

of the company. We are expected to keep all information 

we come in contact with confidential and to not disclose it 

outside of the company.

We are not allowed to speak to the press, brokers,  

and other individuals unless specifically approved  

by the Investor Relations and Corporate  

Communications Department. All requests  

for information from those sources should be referred 

to Corporate Communications. The Disclosure and 

Confidentiality Policy is located here.

Certain personnel records are considered personally 

identifiable information and are protected from disclosure 

and access (unless required by law or contract) pursuant 

to our Employee Data Privacy Procedure.

This requirement is also applicable to the use of social 

media and Internet postings, including but not limited to, 

MySpace, LinkedIn, Facebook, Yahoo! Groups, YouTube, 

Wikipedia, Twitter, blogs or other message boards.

Employees should have no  
expectation of privacy when  
using Shaw-owned-and-issued 
equipment.

You may not disclose company 
confidential information at any 
time, even after your employment 
with the company has ended.

http://shawnetv2.shawgrp.com/sites/govern/pp/corp/it/Approved Policies and Procedures/Approved Policies and Procedures - All Users/Internet_Email_Electronic_Information Use Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/corp/it/Approved Policies and Procedures/Approved Policies and Procedures - All Users/Internet_Email_Electronic_Information Use Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/corp/it/default.aspx
http://shawnetv2.shawgrp.com/sites/govern/pp/comm/commpp/Disclosure%20and%20Confidentiality%20Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/empdataprivacy/Procedures/EDP Procedure.pdf
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classified Information
Some employees come into contact with information from 

government agencies that is considered classified by the 

government. All employees with access to that information 

should treat the information in accordance with all 

company and government regulations and rules.

publications, books, and articles
Employees are encouraged to participate in written 

products related to their work or industry. However, the 

company needs to ensure that none of the information 

being published violates confidentiality requirements. All 

potential information to be made available to the public 

must be cleared through the Corporate Communications 

Department before being published. Additionally, 

employees must work on these publications on their  

own	time,	not	company	time,	unless	authorized	by	 

a supervisor.

copyrights
United States copyright law protects most computer 

programs and other publications, both paper and 

electronic. Our policy is to strictly adhere to all applicable 

copyright and licensing laws. Employees are expected to 

not distribute copyrighted information without receiving 

the proper reviews and approvals in advance. Questions 

should be directed to the Legal Department.

Innovations, Inventions, patents,  
and grants
We are the owners of rights in all original works, 

innovations, inventions, patents, and grants created by 

or through any activity that you perform for Shaw on our 

behalf or that you develop with or during work time, or 

is created with the use of company facilities, equipment, 

data, trade secrets, or resources. Employees are required 

to assign to Shaw all ownership rights in such works. 

Your requirement to execute all paperwork necessary to 

transfer any interests you have in such innovations is a 

condition of employment.

examples of confidential 
Information
•	 Technical	information	about	 

a project

•	 Business	transactions	such	as	joint	 
ventures and acquisitions

•	 Procurement	transactions

•	 Vendor	lists

•	 Pricing	data

•	 Estimating	data

•	 Non-public	financial	information

•	 Litigation	issues

•	 Information	about	employees

•	 Accounting	information



Shaw is committed to providing services in excellent quality and execution  
and expects employees to exhibit leadership skills that further this goal.

Initiative
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outside activities
We expect employees to spend work time working on 

Shaw work. Shaw does, however, encourage employees 

to participate in outside activities that benefit our 

communities. We can engage in outside activities provided 

the	following	conditions	are	met	(1)	we	are	not	working	for	

someone	with	whom	Shaw	does	business;	(2)	we	are	not	

working for one of Shaw’s clients; (3) the time spent on 

these activities does not interfere with our Shaw duties;  

(4) we do not charge ShawTime for the time we are 

engaged	in	outside	activities;	(5)	we	are	not	sharing	Shaw	

information while engaged in those outside activities;  

(6) we are not using our employment with Shaw as a part 

of those activities; (7) we are clear that we are there as  

an individual and not as an employee of Shaw and that 

Shaw does not necessarily support the causes that we 

do; (8) we do not use any Shaw equipment, supplies, 

or facilities in doing that work; (9) we are not performing 

the	same	services	we	perform	for	Shaw;	and	(10)	your	

supervisor approves.

Any questions about outside activities can be raised  

to the chief compliance officer to ensure that the  

provisions are met. Employees who desire to become 

directors, officers, partners, or stockholders of an  

outside	organization	should	seek	pre-approval	with	 

the Compliance Department to ensure there are no  

potential conflicts of interests.

charitable contributions
It is appropriate and desirable for the company to provide 

charitable	donations	to	the	proper	organizations	from	time	

to time. The company’s Authority Matrices define who 

has to approve such donations before they can be given. 

Employees need to obtain the proper approvals prior to 

committing	or	giving	to	any	organization	on	Shaw’s	behalf.

political activities
It is appropriate in some circumstances for Shaw to make 

political contributions. We will selectively participate in 

political activities as permitted under the applicable laws. 

We may make political contributions at the discretion of 

our officers and board of directors and these may be 

done through the company directly or through our Political 

Action Committee. Political contributions require certain 

approvals as required by our Authority Matrices and policy.

Employees are free to take an active role politically but 

such involvement shall be at their own time and expense. 

Communications with particular employees of the  

Federal government about Shaw business must be 

reported. If you are planning a conversation with a  

U.S. Federal government employee that participates  

in law or policy making, you must contact our  

vice president of Government Affairs prior to engaging  

in that communication.

See the company’s Policy for Making  

Political Contributions.

respecting the environment
We are committed to protecting the environment in all 

areas in which we operate. We will operate in a manner 

that complies with environmental policies and regulations 

that apply to what we do.

Q & a
Q: A Shaw competitor has asked me if I want 

to do some weekend work for them on some 
of their projects. I could really use the extra 
money. Is this okay?

A:  You will need to get the approval of the 
company’s chief compliance officer or the 
general	counsel	to	do	this.	Because	this	is	
a competitor of the company, the company 
would be concerned about potential conflicts 
of interest and confidentiality issues so it 
would have to be reviewed in detail.

http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Policy for Political Contributions.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Policy for Political Contributions.pdf
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Our customers are critical to our business. We seek to understand the customer and  
create customer focused solutions while we maintain our ethical business practices.

customer focus
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government contracts
Shaw does business with the U.S. Federal government. 

Conducting business with the Federal government is  

more regulated than doing business with commercial 

clients. It is our policy to deliver services and products 

to the government that are of the required quality and 

provided at reasonable prices. 

Gifts, Gratuities and Entertainment
There are many laws that regulate the offering, giving or 

acceptance of anything of value to or from government 

employees or officials, or the giving, receiving or 

acceptance of such things in connection with any 

government contracts or programs.

You may not offer, provide or accept, either directly  

or indirectly, anything of value to or from government 

officials or employees without advance approval of 

the chief compliance officer. This includes, but is not 

necessarily limited to gifts, benefits, gratuities, meals,  

other entertainment, or anything else of any value,  

whether tangible or intangible. Likewise, you may not  

offer, provide or accept any such things from suppliers  

or subcontractors on government contracts or  

programs without the advance approval of the chief 

compliance officer.

You may be able to give and receive promotional or 

advertising items such as pens, coffee mugs, or similar 

items of nominal value. Provision of light refreshments 

such as coffee, soft drinks or pastries during meetings 

with government employees or officials at company 

facilities may also be permitted. However, approval of the 

chief compliance officer should first be obtained.

The company has a Procurement Integrity Policy, 

which applies to procurement standards with the U.S. 

Federal government. This policy defines expectations of 

behavior in performing procurement functions related 

to government contracts including how procurement 

information is shared and processes used to participate in 

the procurement. 

The company has procedures to address labor charging, 

recording costs that are allowable and unallowable,  

and other government billing and accounting standards.  

If you work in a business line that does business with 

the Federal government, you should be familiar with  

these policies and procedures in addition to the  

U.S. Government Contracts Policy.

fair dealing
We expect employees to deal fairly with customers, 

suppliers, competitors, and other employees. You cannot 

take advantage of someone through manipulation, 

concealment, advantage, misrepresentation, or other 

unfair practices. Treat others in business as you would  

like them to treat you.

We expect that employees will not take proprietary 

information of others nor use it in our operations. 

Employees may not gain competitive advantage  

by illegal actions such as covert listening or  

surveillance, misrepresentation, bribery, or any  

action considered dishonest.

anti-trust
Shaw is competitive in both the U.S. and foreign markets, 

but we do business according to and in compliance with 

all free competition laws including all anti-trust laws of the 

U.S. and other countries, where applicable. Violations 

of these laws can result in prosecution for the company 

and specific employees who are involved. Some of these 

laws are complicated and require legal advice. In general, 

prohibited activities include agreements with competitors 

to fix prices, assignment of territories, boycotts, or other 

types of restrictive competition. The Legal Department can 

assist if you are approached by any competitor to agree to 

any business terms.

http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Procurement Integrity Act Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/pp/acct/Draft%20Accounting%20Policies/SG-AF-0031%20U.S.%20Government%20Contracts/SG-AF-0031%20US%20Govt%20Contracts.pdf


1 9
53M012007D_3  07.27.12

When we represent information accurately and completely and participate in open and  
honest conversations, we ensure a clear and effective exchange of information and ideas. 

 

open & honest communication
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ownership of Information
Messages sent through email, instant messaging, 

electronic communications, and files contained on the 

company-owned computers, servers, phone systems, 

cell phones, BlackBerrys, iPhones or other company-

owned or supported devices are the sole property of the 

company and are subject to inspection and monitoring at 

all times. Employees have no expectation of privacy 

when using Shaw-owned-and-issued equipment.

We may override individual passwords or codes or 

otherwise access any email, electronic communications, 

computer network, hard drive contents, or voice mail. We 

have the right to access your email, computer, or voice 

mail at any time for any business reason without notice to 

you. Your consent is not required.

By using the company email, computers, network system, 

voice mail, and any other equipment such as BlackBerry 

and Apple devices, we knowingly and voluntarily consent 

to the monitoring of our use by the company. We should 

not expect that email, text messages, information in the 

computer system, or voice mail system is confidential 

or private. This policy is not intended to abrogate any 

attorney-client or work product privilege within the 

company that belongs to the company.

communication
Email, instant messaging, blogging, social networking, 

postings to message boards, electronic communications, 

voice mail, and other communication should be courteous 

and professional, and used in a manner consistent with 

the company. We must maintain the confidentiality of 

company information and refrain from communications 

that are abusive, slanderous, defamatory, offensive, 

harassing,	vulgar,	obscene,	or	criticize	the	company	or	

employees of the company. Offensive conduct includes 

but is not limited to, sexual contents or images, racial 

slurs, gender-specific derogatory comments, or comments 

that would offend someone on the basis of age, race, sex, 

sexual orientation, creed, ancestry, national origin, religion, 

disability, or veteran status. Sharing of emails like this, even 

if not created by the sender, will be subject to disciplinary 

action. The Internet Postings Policy addresses internet 

postings and requires certain disclaimers when posting 

information on the internet.

anti-fraud
The company expects employees to conduct themselves 

in an honest and transparent manner and to ensure  

that all records are accurate. The company has an  

Anti-Fraud Policy that describes the expectations of  

the company. Employees who falsify information in any 

transaction with the company, or who steal from the 

company violate the Anti-Fraud Policy. 

Investigations, audits, and requests 
for Information
The company or outside entities may conduct 

investigations or audits of our operations. It is the 

company’s policy to cooperate with these investigations 

and audits, and we expect employees to do the same  

and to tell the truth when questioned. 

If we receive a request for information or request for an 

interview by a government agency or anyone outside the 

company, we should contact company Legal Counsel  

Q & a
Q: I have to prepare a report for my supervisor 

for an update on the status of some action 
items I have. I am way behind on one but plan 
to	catch	up	next	week.	Can	I	complete	the	
form showing the status of where I expect to 
be next week on the report dated this week?

A:	No.	This	would	be	a	misrepresentation	
of company documents and would be 
considered a fraudulent activity under our  
Anti-Fraud	Policy.

http://shawnetv2.shawgrp.com/sites/govern/pp/corp/it/Approved Policies and Procedures/Approved Policies and Procedures - All Users/Internet_Email_Electronic_Information Use Policy.pdf
http://shawnetv2.shawgrp.com/sites/govern/Shared Documents/Fraud Policy.pdf
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Q & a
Q: My supervisor told me to charge my time  

this week to my overhead account instead of 
the project that I was working on because he 
says there is no money left in the budget for 
the labor on the project. What should I do?

A: You cannot misrepresent your time charges. 
You should report this request by your 
supervisor to his or her supervisor,  
the chief compliance officer or our  
Speak Up Hotline.

for advice on proceeding with cooperation with that 

request. We may be asked to produce all relevant 

documents that we have pertaining to the matter and 

those should be produced in their official record format 

without being changed. If asked to participate, this should 

be kept confidential.

Sarbanes-oxley and financial controls
Because Shaw is publicly traded, we are required by law 

to accurately report our financial results to the Security 

and Exchange Commission and the public, and we must 

maintain strong internal controls over financial reporting 

to facilitate this requirement. We all have input into the 

reporting of our financial results and have a duty to record 

and report financial information correctly. Examples of 

financial documents include time sheets, expense reports, 

payroll, sales reports, project estimates, internal control 

self-assessments, and budgets. We are expected to 

report financial results correctly and transparently even 

if pressured to do otherwise. We are not permitted to 

pressure others to misrepresent information. Records 

must be kept properly and accurately to reflect the  

business activity. 

No false or artificial entries are to be made in the books 

and records for any reason and you shall not do so,  

even if requested by a supervisor, officer, or client. 

All	company	transactions	are	to	be	properly	authorized	

according to applicable policies and Authority Matrices.

management override
Company policies, procedures, and authority matrices 

govern proper corporate behavior and employees may  

not override those controls without proper authority to do 

so. Requests to override for business reasons must be 

made to the chief compliance officer who will then  

request approval by the general counsel and chief  

financial officer. 

Actions that may be considered improper management 

override	include	but	are	not	limited	to	(1)	recording	

fictitious	transactions;	(2)	altering	transactions;	 

(3) establishing unjustified reserves or reversing  

reserves without the proper justification; (4) altering 

records	related	to	the	company;	and	(5)	changing	data	

reported by employees.

If you have any suspicion, knowledge, or 
indication that any executive, manager, 
employee, or other person affiliated with the 
company has engaged in any misconduct, 
unethical behavior, or violation of any of the 
provisions	of	this	Code	or	the	applicable	
laws and regulations, you should report the 
matter immediately. You may report it, at your 
discretion, to any of the following (or more  
than one of the following):

1.	 Immediate	(“up	the	chain”)	supervisor	 
or manager

2.	Business	segment	in-house	attorney

3. Any company officer including
a. general counsel/corporate secretary
b. chief compliance officer
c. chief accounting officer
d. vice president of Internal Audit

4. “Speak Up” Hotline (888.337.7499)

5.	Human	Resources	Department
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Any	employee	who	sees	what	may	be	an	unauthorized	

management override is expected to report such activity.

reporting potential Violations
Shaw encourages employees to report issues to 

supervisors, officers or the legal department. The reports 

made to the Speak Up Hotline can be done anonymously 

if you choose. The Speak Up Hotline anonymous option 

may not be available for use in all foreign countries but the 

callers may still use the line without anonymous reporting. 

If your issue is 

an employee 

relations issue 

such as work schedule, pay issues, benefits issues, or 

questions about a lay off, you should first contact the 

Human Resources Department to provide you with a 

quicker response.

We will conduct appropriate investigations of those  

reports that are made about employees who may have 

violated this Code or otherwise engaged in illegal or 

unethical behavior. You may not always see the results  

or actions taken on issues raised, but we will make 

attempts to communicate that the issues have been 

handled appropriately.

code Violations
Employees who violate the Code or the laws and 

regulations applicable to the company will result in 

appropriate disciplinary action. That action includes, but 

is not limited to reduction or elimination of bonuses or 

base pay or termination of employment or removal of the 

relationship with the company if other than an employee. 

Violations of a criminal nature may also be referred to the 

appropriate authorities by the company for prosecution. 

Employees can be disciplined if it is shown that the 

employee has abused the Speak Up Hotline or complaint 

reporting procedures and has not made complaints in 

good faith.

In the event you have reported a matter that you do  

not believe has received appropriate attention, you  

should raise the issue to the general counsel or the chief 

compliance officer.

code Waivers
A “waiver” of the Code occurs when the company 

approves what would otherwise be a violation of this Code 

due to certain circumstances. Situations  

that are deemed to not violate the Code are clearances 

under the Code and are not considered “waivers.” Any 

waivers of this Code with regard to executive officers or 

board members must be approved by the Nominating  

and Governance Committee of the Board of Directors  

and will be reported in accordance with applicable laws. 

Waivers of the Code with regard to employees at levels 

lower than the executive level must be approved by the 

chief compliance officer and any such instances shall  

be reported to the Nominating and Governance 

Committee quarterly.

no retaliation
We will not retaliate against or allow  
retaliation against any employee that, in good 
faith, reports possible misconduct or unethical 
behavior or participates in the investigation 
of such matters because an employee has 
made such report. Any employee found to 
have retaliated on that basis will be disciplined 
in	accordance	with	this	Code.	However,	the	
reporting of a matter by an employee will 
not protect an employee from termination or 
discipline when such termination or discipline 
is warranted by reasons other than the fact 
that the employee reported or participated  
in the investigation. If an employee feels that 
he or she has been retaliated against, the 
employee	should	contact	Human	Resources,	
the	CCO	or	the	Speak	Up	Hotline.

Speak Up Hotline: 
888.337.7499



2 3
53M012007D_3  07.27.12

employee obligations 
Employees are obligated to:

•	 Read,	understand	and	comply	with	the	Code.

•	 Ask	any	questions.

•	 Participate	timely	and	fully	in	training,	certifications,	
questionnaires, and other compliance requirements.

•	 Report	violations	or	suspected	violations	of	the	 
Code or laws of which an employee becomes aware 
to supervisor, officer of the company, or the Speak  
Up Hotline.

manager obligations
Managers are obligated to:

•	 Do	the	same	as	employees	above.

•	 Support	a	culture	of	compliance	and	ethics	by	leading	
by example.

•	 Treat	reports	of	issues	by	employees	seriously	 
and contact the chief compliance officer for  
any assistance.

•	 Do	not	retaliate	against	employees	who	report	issues.

•	 Be	accountable	and	hold	employees	accountable	
for actions they take that are not consistent with the 
provisions of the Code.
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Shaw takes compliance with laws, policies, and regulations very seriously. 
Thank	you	for	complying	with	the	Code	of	Corporate	Conduct.

conclusion
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thank you for complying With the code
This Code is provided to us as a standard of acceptable behavior. It is not a contract and does not alter the “at will” 

employment relationship between you and the company.

All policies referenced in this Code can be accessed on ShawNet under “Shaw Central” and “Compliance, Policies, and 

Procedures.” Additionally, they can be requested from the chief compliance officer.

We expect managers and supervisors to maintain these standards as a minimum in behavior and we expect them to 

encourage and support ethical behavior among their employees. Managers and supervisors may, in some circumstances, 

be held responsible for the actions of the employees who report to them.

Our CEO, CFO, chief accounting officer (CAO), and other financial and business leaders are also bound by a separate 

Code of Ethics for senior financial employees. This Code is posted on our external website at www.shawgrp.com.

Adherence to the Code is a condition of your employment and by continuing to stay employed with Shaw, you agree to 

comply with this Code.

The company takes compliance with laws, policies, and regulations very seriously. A compliant company is a profitable 

company. The company thanks you for complying with the Code and assisting the company to ensure that we all comply 

with the Code. 

conclusion

http://www.shawgrp.com

